RBSA Special Board Meeting Minutes 6/28/2026 at 1 pm
Schell Brothers
20184 Phillips Street
Rehoboth Beach, DE

Members present — Cathy Thompson, Bill Colgan, Dave Stock, Roger Anderson, Jeff
Hastings, Tim Green, Katie Heintz, Brad Snyder, Jay Harris, Chris Baude, Rob Davis,
Kingsley Blasco/Zoom, Jim Knab/Zoom

Others present — Douglas O'Rourke, Manager
RBSA members present — Rob Lackey, Terry Jaywork
Call to order — Cathy — 1:00pm

Business:

e Discussion of Future of RBSA and potential partnership with Schell —
Cathy — Cathy described in detail RBSA financial situation. Cathy then informed
the Board that she and others had been in contact with Chris Schell about a
possible partnership/agreement that could benefit both RBSA and Chris. A
discussion about the future of RBSA followed. See Cathy’s email dated 6/28/26
for information discussed.

A motion to continue talks with Chris Schell about a possible partnership/agreement
was approved with ten members voting yes. Bill abstained and Rob and Jim voted no.

A motion to require all members to have a credit card on file was approved. Jim and Rob
voted no.

e Cathy confirmed July Board meeting —Sunday July 12 at noon at RBSA
— Cathy

e Fall Banquet at Irish Eyes — Roger — Fall Banquet possibly on a Sunday in
October from 5-8.

Adjournment — 2:39
Jeff Hastings
RBSA Secretary



