
RBSA / Schell Brothers Partnership - Must Haves 

As the Rehoboth Bay Sailing Association considers a potential partnership with Schell Brothers, any future agreement must 
preserve RBSA’s core identity, mission, land ownership, governance, sailing access, and long-term stability. The following 
items summarize the key requirements needed to protect RBSA’s defining characteristics and allow the Association to 
continue serving members and the broader sailing community throughout the relationship. 

 

MUST HAVES 

Core Governance and Identity 
• RBSA retains ownership of its land in perpetuity. 

• RBSA maintains control of the property through its Board of Directors. 

• RBSA continues operating under the name Rehoboth Bay Sailing Association. 

• RBSA preserves sailing access and programming throughout the full term of the relationship. 

 

Continuation of Existing Activities 

RBSA must retain the ability to continue its current activities and programs, including: 

• Year-round boat storage, with a preferred long-term plan for approximately 125 boats, rack storage for 40 Sunfish, and 

limited rack storage for paddleboards and kayaks. 

• Approximately 20 summer beach boat spaces, plus an appropriate trailer storage solution. 

• Sailing school operations, including youth instruction and on-site teaching space. 

• Boat rentals and sailing lessons for members and the public. 

• Storage for golf carts, Polaris, tractor, tools, and winter storage for motorboats. 

• Member bathrooms, lockers, and changing facilities. 

• Clear plan for replacement, funding, and responsibility for the north pier of the marina. 

 

OTHER CONSIDERATIONS  

 

Facilities, Infrastructure, and 

Responsibilities 
 
• Responsibility matrix for 

improvements, operations, and 
ongoing obligations. 

 
• General timeline for implementation, 

construction, transitions, and any 
temporary impacts. 

Member Protections and Access 

• RBSA members may use Schell 
Brothers’ on-site facilities as part of 
their regular membership.  

 
• Pricing structure differentiates and 

protects existing vs. new members. 
 
• Existing members are protected from 

significant price increases as a result 
of the proposed Schell improvements.  

Relationship Principles 

• Good, honest, transparent, and 
mutually beneficial working 
relationship. 

 
• Principles guide negotiations and the 

long-term lease or operating 
relationship. 

 


