RBSA Current Finances, Needs and Wants

THE FACTS
Cash on hand
Quickbooks - $370,519.64
County Bank - $43,276.34
Total - $413,795.98
Marina — ($306,000)+++

% of marina approved unanimously by the Board at the July 27, 2025 Special
Meeting. Everyone knew at the time that we would “squeak” through the year. Minutes
unanimously approved on August 31, 2025

Remaining payroll — ($70,000)
Insurance — Another ($15,000)
Utilities - (510,000)
Many other expenses ($40,000)
2026 other Expenses totalling about ($441,000)
Will bring in income from winter storage - $20,000 spread into 2027
Boat Rentals, lessons all weather dependent $30,000
PROJECTION FOR 2026 IS TO BE ABOUT BREAK EVEN maybe $20,000 to the positive

Membership is down from last year by 7 members — increased dues by $100 — have 180
members — set to raise fees this year by $100 per membership and $50 for assessment
Approved by Board at November 1, 2025 meeting and minutes approved January 10, 2026

By that resolution, membership increases by $100 each year in 2026, 2027, 2028, 2029 and
assessment increases by $50 each of those years. Each $100 increase brings in additional
$18,000 and $50 brings in $9,000. By 2029, Regular membership $1650 including the special
assessment.

We rely on free service/labor from Dave Stock, Steve Constable, members at workdays

Cathy does lots of free service in terms of collections, billing, boat inventory, sending out info,
dealing with website.



Few volunteers

Need to store credit cards on Quickbooks

Need a system to inventory boats

Many systems that don’t interrelate to each other

Needs

Other half of marina ($400,000 - $500,000)

Clubhouse doors and thresholds must be replaced

West side wall and window in clubhouse need replacement and painting
Clubhouse kitchen needs to be replaced as it is not functions

Golf carts need replacement — they often don’t work

Sunshades need replacement

Motor boats need road worthy trailers

Motor boats need to be “legal” — lights ??

Motor boats won'’t last forever

Staffing off season

New hoist inoperable

Front gate needs attention — as it often does not work — should be keyfobs
North wall needs to be painted

Walkway around the club needs replacement

Bathrooms need to be redone

A/c in bathrooms

Need Managers office downstairs on deck

Stone to fill driveway

Updating/replacing / renewing sailboats so they are useable

RBSA Monument out front



Feather flags and new flags — they fade out over the years
Barn attention — bathroom, water, electric

Every year we have needs to lawn mower and weed whackers
Electrical evaluation and repairs

Carport bimini needs to be replaced

Need new barge —it is falling apart

Depth in marina — probably need to dredge

Fill tennis courts as the back corner floods regularly

New and updated sunfish racks

New racks for the kayaks and SUPs

Grade the area around kayaks and SUP’s

Trailers for sailboats (about 9)

Drain/open “Lake Rehoboth”

Tractor is failing — new tractor

New Wind speed measurer

New Racing Marks

RipRap needs to be updated/raised

New dredging pipes and all new tubing

New tools

New picnic tables and chairs on deck

New beach mat — and need to dig it out so mat goes to water
Septic needs to be pumped

Need better staffing to get work done

New channel markers

And More....

Wants



Bar
Food
Activities for kids — such as a pool
How we got here
Looked at situation
Recognize right now we net about $100,000-125,000 each year
Options
Raise Rates — we are only game in town and under market in pricing
Borrow money
Solicit 3d party
Any other ideas — and if raise it, must work on it and lead the work
RBSA Must Haves

Schell Must Have’s

What it would look like



