RBSA Board Meeting Minutes 5/9/2026 at 10 am
Schell Brothers
20184 Phillips Street, Rehoboth Beach, DE

Members Present: Chris Baude, Bill Colgan, Katie Heintz, Tim Green,
Cathy Thompson, Jeff Hastings, Roger Anderson, Dave Stock, Robbie
Davis, Kingsley Blasco

Members Absent: Jim Knab, Jay Harris, Dave Raughley
Call to order — Cathy 10:00am
Approval of minutes (March 7, 2026) — Approved

Cathy announced that Dave Raughley has resigned from the Board. Brad
Snyder was unanimously approved to fill Dave’s remaining term.

Treasurer’s Report — Roger, see Cathy’s email dated 5/7/26. Treasurer’s
report was approved.

By-Laws — Jeff, Vote to repeal By-laws 17e and 17h and to change 17j
were approved. See attached.

Buildings, Grounds, and Equipment - Dave Stock

e Electrical pole and service — Electric pole has been replaced. Our
cost was the $2500 deductible and insurance paid the rest.

e Water — Waterline broke due to freezing and is now fixed. No bill
yet.

Programs and Services — Katie, Calendar updated for now.
Social (but not the Fall Banquet) — Chris,

e A fourth of July event will be run by Cathy and Douglas.
e Vending machines have been installed.

Marina — Roger will set up a meeting with Rob and other Board members
to determine when and what effect the work will have on club operations.



Racing — Bill said a fleet captain is needed for the Scots.

Management and Administration — Kingsley said that an update of club
assets is needed for insurance renewal.

Marketing and Communications / Membership — Tim and Jay, see
Jay’s email dated 5/7/2026. Tim gave a detailed presentation of the Schell
event for June. See email dated 5/9/2026.

Manager’s report — Douglas, see email dated 5/8/2026.
Old Business —

e May 2 — Spring Cleanup 9 — 3, Cathy reported a good turnout. A lot
was accomplished especially at the entrance. More to be done.

e Fall Banquet — The Board approved Roger’s request to hold the
Banquet at Fish On, October 24, 2026.

e Members who did not pay and are no longer members (Broad,
Matarazzi, Pilkerton, Conticelli (still has boat on site) — creates issue
of honmember with boat on site

New Business —

Upcoming Workday on May 16, 2026

Adjournment - 12:23pm

Next Board Meeting — July 11, 2026 at RBSA at 9 am



