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= .. the premier sailing facility in Sussex County.

July 12, 2026
Dear RBSA members,

Our club is a precious gem in the Rehoboth area. It is the best small boat sailing around and the only
such sailing available in our area. The Board knows this and is working hard to ensure the club continues
indefinitely.

That said, RBSA is faced with many significant financial, structural and equipment issues. Our marina is
failing and has been for years. We are currently contracted to have the south pier replaced this fall but
still need to replace the north pier. Each individual pier costs about $400,000. Our sailhouse is
deteriorating and has been for a number of years and needs not only major repairs but significant
upgrades. These issues have been festering for years and we have been attempting to fix issues while
keeping costs low ( with free labor). Thus, our income is minimal and we are overwhelmed by the
enormity of the tasks involved. Our equipment, such as golf carts, boats and trailers, are in a real state
of disrepair and need replacement. This is why we want only the staff to operate the equipment so we
can maintain it and operate it safely. We want to continue to provide assets and equipment that are in
safe and operable condition for our staff and members. We rely very heavily on the volunteer and
unpaid help of individuals, such as Dave Stock, who does a tremendous job of keeping things going and
operating - but we need more. Without more, our facilities will continue to disintegrate and we may not
survive without significantly raising our membership and storage rates; and that could result in a loss of
members and a continuing downward spiral.

Consequently, after considering several alternatives (including taking out a major loan, substantially
raising dues and fees, and/or a substantial special assessment), the Board approached and is in the
process of exploring a partnership with Schell Brothers which would sign a long-term lease for our
property, create a Schell Beach Club accessible to its homeowners on part of the property and in return
build the other half of the marina, a new sailhouse with a restaurant, bar and pool, shower rooms, and a
new “barn” for RBSA’s equipment and storage. The first floor of the new (larger footprint) sailhouse
would be for RBSA’s exclusive use. The restaurant, bar, and pool would be part of a Schell Beach Club
(open to select Schell homeowners), but available to all RBSA members. Schell members would not have
access to RBSA boats without payment. RBSA and Schell Brothers would work together and mutually
discuss how the property operates. RBSA would continue to own and hold legal title to the property, be
run by its Board, and provide all its current activities including individual sailing, racing, sailing school,
sailing lessons, boat rentals and boat storage. Under the contemplated arrangement, RBSA would
continue all these activities in brand new facilities (much of which Schell would be responsible to
maintain), and we would be able to afford to buy new equipment for club members usage without
substantial increases in dues or rates — and we anticipate that our membership will be full as a number
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of the Schell homeowners might choose to join RBSA rather than the Schell Beach Club in order to access
our sailing programs and facilities, and still have access to the restaurant, bar, and pool. A growth in
RBSA’s membership would strengthen us both financially and operationally.

The Board discussed our challenges, costs and opportunities at a Special Board Meeting held June 27,
2026 and voted to continue discussions with Schell to see if a mutually acceptable arrangement and
agreement could be reached that would protect RBSA’s interests while accommodating Schell’s desire to
have a beachfront facility Schell homeowners could come to enjoy. Our meeting notes, RBSA’s financial
position and “must haves”, as well as Chris Schell’s response are available at the RBSA website under
(“Info”, then “Governance”, then “Board Meeting Minutes” and scroll to the bottom of the list). Please
take time to review these documents and let us know your thoughts. We are happy to discuss this
proposal with you. We discussed it with a number of members today at the July 12 Board Meeting.
Again, please recognize the Board, at the June Special Meeting, agreed to continue to explore this
possibility with Chris Schell. Nothing has been agreed to other than for both sides to continue
discussions to see if a mutually acceptable agreement can be drafted. Schell Brothers has had a survey
done of the property and designing drawings for the Board to see and has a number of deed restrictions
with which to deal. Once the survey is completed, Chris Schell himself will develop and draft a site plan
which he will present to the Board likely sometime in September.

We are also exploring the possibility of obtaining a loan for the club — and need to ensure that we can
meet the debt service, as well as the remaining infrastructure and equipement needs of the club. We
are also working to assess if club members will contribute to a fund to allow the club to operate. Lastly
we will explore raising fees. Our storage fees are significantly under market and our membership fees
are extremely low. We are further exploring the idea of significantly increasing the Special Assessment.

A group of club members attended the Board Meeting today and have great ideas for helping the club.
These members will meet every Saturday at 10 am at RBSA to continue such discussions and plans. They
will present the plans to the Board at its next Special Meeting on Saturday August 22 at th10 at the Club
house. We hope you will get involved.

We will keep you informed. We are exploring all options and want RBSA to continue for the perpetually.
Please get involved. We cannot expect Board Members to do all the work. In the meantime, if you have
any questions, feel free to email or call me at the number and address set forth below.

Warmly,

Cathy Thompson

RBSA Commodore
ch.thompson@verizon.net
302-898-2529.

REHOBOTH BAY SAILING ASSOCIATION, P.O. Box 483, REHOBOTH BEACH, DE 19971

302-227-9008


mailto:ch.thompson@verizon.net

