RBSA Board Meeting Minutes 3/7/2026 at 10 am
Schell Brothers
20184 Phillips Street, Rehoboth Beach, DE

Members present - Cathy Thompson, Jeff Hastings, Roger
Anderson, Bill Colgan, Rob Davis, Jay Harris, Chris Baude, Dave
Stock, Katie Heinz, Jim Knab, Tim Green.

Members on Zoom — Kingsley Blasco, Dave Raughley

Others present — Douglas O’'Rourke, manager, Joe Maramante,
assistant manager

Call to order — Cathy — 10:04am

Approval of minutes (January 10, 2026) — Jim made a motion to
amend the January 10, 2026 meeting minutes. Voting for: Dave S., Dave
R., Bill and Jim. Voting against: Katie, Cathy, Roger, Jeff, Jay, Chris, Tim,
Robbie, and Kingsley. Motion failed.

Motion to approve minutes passed 12 to 1 with Jim voting no.

Treasurer’s Report — Roger handed out the Treasurer’s report at the
meeting. Treasurer’s report approved. See attachment.

By-Laws — Jeff - Motion to repeal 17e and 17h and to change 17j - see
attached

Buildings, Grounds, and Equipment - Dave Stock and Dave Raughley

e Dave S. reported that work on club house windows is finished and
painting will be required.

e Due to a broken utility pole, there is no electricity to the club. Dave
S. will get a price for a new pole. Cost may be between $15,000 and
$20,000.

¢ Kingsley will contact the club’s insurance agent to see if replacing the
pole is covered.



e The Executive committee will authorize money once we have an
estimate for this work.

Programs and Services — Katie said calendar is current except for any
social events approved by the Board.

Social (but not the Fall Banquet) — Chris mentioned several ideas. No
board action was taken. A small inventory of club items will be for sale at
the club house this year

Marina — Roger - Marina permit has been received and Rob has been
given $80,000 as a down payment. Work will begin in the fall.

Racing — Bill announced that Nancy Jaywork will be doing race training on
Saturday mornings before Sunfish races.

Management and Administration — No report.
Marketing and Communications/Membership —

e Jay - See email dated March 4, 2026. Tim and Jay have agreed to
merge their committees and work together on the goal of increasing
membership.

e Tim had a power point with 5 ways to increase membership. After a
lively discussion, the main focus will be on Tim inviting folks from the
Schell community for boat rides, burgers and libations. All Board
members agreed to be there except one.

e Tim, Chris, and Jay have agreed to work up a proposal outlining the
details for the day dedicated to increasing membership. Tim agreed
to send the power point presentation to all.

e Tim made a good argument for cleaning up the entrance.

Manager’s report — Douglas - See email dated March 6, 2026.
May 2 — Spring Cleanup 9 — 5, Adjournment -12:16pm
Next Board Meeting — May 9, 2026 at Schell Brother, 10:00am
Minutes submitted by Jeff Hastings RBSA Secretary



