RBSA Board Meeting Minutes 1/10/2026 at 10 am
Schell Brothers
20184 Phillips Street, Rehoboth Beach, DE

Members present: Cathy Thompson, Jeff Hastings, Roger
Anderson, Bill Colgan, Rob Davis, Jay Harris, Chris Baude, Dave
Stock, Katie Heinz, Jim Knab,

Others Present: Douglas O’'Rourke, manager

Members absent: Kingsley Blasco, Tim Green, Dave Raughley
Call to order — Cathy, 10:00am

Approval of minutes (November 1, 2025) - Approved
Treasurer’s Report — Roger — See Cathy’s email dated 1/8/26
By-Laws — Jeff — No report

Buildings, Grounds, and Equipment - Dave Stock and Dave
Raughley —

e Hole in barn is fixed with some electrical work to be done.
e North side of clubhouse work is progressing.

Programs and Services — Katie Heintz — Calendar is in the process of
being put together.

Social (but not the Fall Banquet) — Chris Baude — See email dated
1/7/26. New vending machines will be brought in at no cost to RBSA. Old
machine will be disposed of.

Membership - Jay Harris — See email dated 1/7/26.
Marina — Roger — Permit not obtained yet for new south side.

Racing — Bill — See email dated 1/6/26. New racing markers to be
purchased.



Finance including Draft Budget — Cathy — See email dated 1/8/26,
budget approved.

Management and Administration — Kingsley — No report.
Marketing and Communications — Tim Green — No Report.
Manager’s report — Douglas — See email dated 1/8/26.

Old Business —

Website has been updated. Notify Cathy if any changes
required.

New Business - None

Adjournment — 11:00am

Next Board Meeting -

March 7, 2026, 10am at Schell Brothers

Jeff Hastings
RBSA Secretary



