Dear Fellow RBSA members,

The RBSA Board is charged with taking care of the property and affairs of our club. Thus,
the Board focuses significant attention on the immediate needs of RBSA, its growth, and
ensuring its future success.

e To that end, our immediate needs focus on we have a welcoming, hardworking and
engaged staff, workable equipment such as golf carts, hoists, and lawn maintenance,
functional buildings, functioning gate, and passable roadways.

e Our growth focus has been about ensuring the club looks attractive and inviting for new
and existing members and, to that end, we have worked tirelessly with staff to get rid of
boats no longer sailed and equipment no longer used.

e Our future focus includes having a functioning marina and a plan for the long-lasting
success of the club.

We have also noticed that our storage rates are significantly under market and
insufficient to cover the costs involved. To meet all club needs, the Board has decided to raise
dues by $100 per membership and to increase storage rates. Our storage rates remain below
market. To fully understand the Board’s focus, see the attached powerpoint. If you have any
guestions or comments, please send them to

e Cathy Thompson, Commodore, at ch.thompson@verizon.net, 302-898-2529
e Jeff Hastings, Secretary, at phastings11@comcast.net, 302-423-9190 and/or
e Tim Green, Vice Commodore, tgreen@schellbrothers.com, 302-542-834

The Board will address all issues.

Thank you.
Cathy Thompson
January 10, 2026
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