
RBSA 4-Year Revenue Plan
Capital improvements and financial sustainability for 2026-2029



Why We Need This Plan

Critical Infrastructure
The property requires significant capital improvements 
to prevent complete disrepair.

Northside pier replacement

Clubhouse maintenance (north wall replacement and 
exterior trim repairs & painting)

Facilities maintenance and renovations

Barn repairs

Electrical repairs throughout the property

Repair boardwalk to marina

Parking lot and road maintenance

Powerboat repair and maintenance

Phased Approach
A structured 4-year plan balances member impact with 
necessary funding.

2026: Moderate increases

2027-2029: Progressive growth

Sustainable and predictable revenue model



2026 Membership Changes

1
Initiation Fees
Remains at $1,700

No change to encourage new membership origination

2
Capital Assessments
Stays at $200/year

All members except young adult and junior - $50/year

3
Membership Dues
Increases $100/year for each membership class

Estimated 2026 membership revenue increase: $18,300 year-over-year



2027-2029 Annual Increases

Membership Dues
+$100 per year

Applied to all membership types

Capital Assessment
+$50 per year

Applied to all membership types except Junior Seasonal 
and Young Adult

$183,000
Est. Total Additional Funds

Raised by end of 2029



Boat Storage Rates 
RBSA currently offers boat storage at significantly discounted rates 
compared to local facilities. 

Key principle: Catamarans and summer beach storage will see 
the largest increases given their width and space requirements.



2026 Catamaran Storage Rates

Summer Non-Beach
Increase: $75

New rate: $200

Summer Beach
Increase: $200

New rate: $500

Winter Storage
Increase: $75

New rate: $200

Same as monohulls 14-21'



Monohull & Large Boat Storage

Monohulls 14-21'
Summer & Winter

Increase: $50

New rate: $200

Boats Over 21'
Summer & Winter

Previous: $50-$500

New rate: $300

Windsurfers
Minor adjustments

See full rate sheet for details


