RBSA Board Meeting Minutes 11/1/2025 at 10 am
Schell Brothers
20184 Phillips Street, Rehoboth Beach, DE

Members present: Cathy Thompson, Jeff Hastings, Roger Anderson, Bill
Colgan, Rob Davis, Dave Raughley, Tim Green, Jay Harris, Chris Baude,
Dave Stock

Others Present: Douglas O'Rourke, manager
Members absent: Kingsley Blasco, Jim Knab, Katie Heinz
Call to order — 10:00 am

Approval of minutes (Labor Day Board meeting minutes dated
8/31/2025) Minutes approved.

Treasurer’s Report — Roger — see Cathy’s email dated 10/31/25
By-Laws — Jeff, no report.
Buildings, Grounds, and Equipment - Dave Stock and Dave Raughley

e Several locks have been replaced.

e Hoist is back from repair shop.

e Front gate is fixed (Dave S. says he will be looking for a new gate
repair company.)

Programs and Services — Katie Heintz, no report.

Social (but not the Fall Banquet)— Chris Baude, Dave R. stated that
reservations for the banquet have been extended to Nov. 6, 2025.

Membership - Jay Harris, see email dated 10/29/25.
Marina — Roger — Rob Whitford hopes to get DNREC permit in December.
Racing — Bill, RBSA needs one new race marker.

Finance including Draft Budget — Cathy, draft budget will be ready by
January meeting.

Management and Administration — Kingsley, no report



Marketing and Communications — Tim Green — Tim will be working on
ways to get new members.

Manager’s report — Douglas, see email dated 10/31/25.
Old Business -
Board meeting dates:
January 10, 2026 at 10 am — Schell Bros
March 7, 2026 at 10 am - Schell Bros
May 16, 2026 at 10 am - Clubhouse
July 11, 2026 at 9 am - Clubhouse

Annual meeting September 6, 2025 at 9 am at Clubhouse with Board
meeting to follow immediately

November 7, 2026 at 10 am - Schell Bros
New Business —

Membership fees and storage fees plan:

Two motions were made and unanimously approved by all members
present with Kingsley and Katie voting yes by proxy.

First Motion:

e Annual increase to membership dues of $100 for all membership
types for 2026, 2027, 2028, and 2029 except for Young Adult and
Junior Seasonal who will pay an increase of $50 annually.

e Capital assessments for all membership types will increase annually
by $50 in 2027, 2028, and 2029 (excludes 2026).

Second Motion:

New Boat Storage Rates For 2026

Summer Winter Beach
Catamaran $200 $200 $500
Monohulls under 14" $100 $100 $500



Summer Winter

Monohulls 14’-21' $200 $200
Boats over 21’ $300 $300

Wet slip (new marina) $2500

Empty trailer or cradle $50 $50

Kayak $50 $50
Windsurfer $100/$150 $100/$150

Adjournment: 11:46 am
Next Board Meeting - January 10, 2026 at Schell Brothers at 10am

Minutes submitted by Jeff Hastings, RBSA Secretary



