RBSA Board Meeting Minutes 5/3/2025 at 10 am RBSA Clubhouse

Members Present: Bill Colgan, Jay Harris, Cathy Thompson, Jeff Hastings, Kingsley
Blasco, Dave Raughley, Don Walbrecht, Rob Davis,

Members Absent: Jim Knab, Tim Green, Roger Anderson.

Others Present: Dave Stock, Douglas O’Rourke, manager.

Call to order - Cathy

Approval of minutes (March Board meeting minutes dated 3/1/2025) Approved

Buildings, Grounds, and Equipment - Dave Stock, (and need another board
member)

e Repairs to south wall of clubhouse are progressing and snake holes are to
be fixed.

e Dave agreed to check the north hoist and fix or replace whatever is
necessary.

Treasurer’s Report — Roger, see emails dated 5/1/25.
By-Laws - Jeff - no report

Programs and Services — Bill - Calendar has been updated. Bill volunteered to do
a short tutorial on racing rules at the next meet and greet.

Social - Dave and Debi Raughley — Dave said that he and his wife are all set for
the Memorial Day party.

Membership — Jay

e Any members who are delinquent in payment on May 15, 2025 will be
notified by Jay that their membership has been suspended.

e Cathy and Jeff have been and will continue to call delinquent members up
until May 30, 2025.

e Any delinquent memberships as of May 30, 2025 will be revoked.

e By unanimous vote, it was decided that delinquent memberships may be
reinstated if all monies owed and a $300 fee are paid.

Marina — Roger — no report



Racing — Don stated that all Club Scots are being totally checked out and put into
excellent working order.

Finance — Cathy, see emails dated 5/1/25.

Management and Administration — Kingsley stated that our insurance coverage
is all squared away.

Marketing and Communications —

e Kingsley agreed to look into the possible purchase of RBSA stickers for cars.
e Cathy agreed to contact Roger to make sure he’s getting the feather flags
for the Club entrance.

Manager’s Report — Douglas, see email dated 5/2/25. Douglass will look into
adding RBSA lettering to Cub motor boats.

Adjourned 11:03 am
Next Board Meeting — July 12, 2025 at RBSA Clubhouse at 9 am



